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FY 2026 COV Overall Budget

Expense Budget: $254 M Revenue Budget: $243 M

Enterprise

Fund Enterprise
unds
. Funds,
554'323'701 : $50,697,771,
21% 21%
Governmental Governmental
Fuincs el N Internal
$176,620,395 Service $169,249,074, nternal
'70(/ ’ Funds, 70% ervice Funds,
: $22,991,570 $22,723,411,
9%

9%

Governmental Funds — used to account for Enterprise Funds - provide goods & services to Internal Services Funds - provide goods &
activities supported by taxes, grants, and the public for a fee that is meant to make the services to other governmental departments,
similar revenue sources. entity self-sustaining. based on cost reimbursement.




Use of Excess Fund Balance/Working Capital

Ffund | FY25 FY26  Amounts used for one-time expenses only

General Fund S3,545,614 S$5,630,613
* Funds available due to surplus in prior year
Water / Wastewater Utility $4,392,714 $413,032
Fund
S 3 $2 592 842  All funds maintain adequate reserves after
S accounting for these drawdowns
Motel Tax Fund $133,602 $834,461
Other $1,896,358* $1,793,462**
Total $9,968,288 $11,264,410 *Primarily CIP accumulated interest income

**Community Center Fund CIP transfer, Health Plan Fund, CIP
accumulated interest



COvV

Bond Proceeds

Grants (CDBG)

CIP Transfer (GF & VSTDC)
Internal Service Charges
Interest Income

Venue Tax/Short-term Rental
Ambulance

Property Tax

VC Fire Contract

Other Revenues

Interfund Transfers

Sales Tax

$

Revenue Budget

FY2025=5184 M FY2026 = $243 M

Enterprise

Enterprise
Funds, P

Funds,

$49,155,965 ,

27% $50,697,771,
(1)

21%
Governmental

Funds,
$169,249,074 ,

Governmental
Funds,
$117,516,034,

Internal Service

64% Funds, 70% Internal Service
$17,706,029 , Funds,
9% $22,723,411,
9%
$33,332,099
| $9’307'045
—— $5 505,972
—— $4,866,573
== $1,041,001
== $756,571 -
- 700,000 cov Rev.e|.1ue Budget
= $620,533 $58.3 Million Increase
= $606,560
m $531,874
= $524,000
= $500,000
- $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000 $35,000,000



Picrs
Preliminary Property Values

6/20/25 FY 2025 FY 2026 ., $4,000
APPRAISED VALUES 2024 TAX ROLL % 2025 TAX ROLL é
= $3,000
(a)Preliminary / Certified Tax Roll  $6,403,752,709 $5,995,737,123
$2,000
ARB Under Protest 255,621,080 682,613,232
$1,000
Frozen ( 1,040,821,366) ( 1,081,729,887)
. $0
Taxable Appraised Values $5,618,552,423 -0.39  $5,596,620,468
($509) ($977)
(b)Less: TIRZ Captured Value 9,381,986  142.91 22,789,866 ($1,000) ($658) ($749) oy
Net Taxable Appraised Values $5,609,170,437 -0.63 $5,573,830,602 ($2,000)
13 14 15 16 17 18 19 20 21 22 23 24
(a) - New Impv. $27M / New Rev. $128K —8— Residential e Land =0--Commercial/Industrial
(b) —TIRZ: 2025 = $41K / 2026 = $110K Agriculture/Farming == Special Inventory = Exempt Property
) == ARB Under Protest =@=Frozen




S.B.2 Refresher

mEffective Tax Rate = No-New-Revenue Tax Rate
=Rollback Tax Rate = Voter-Approval Tax Rate

=|f city adopts a tax rate exceeding the voter-approval rate (3.5 percent M&O growth, plus
“unused increment rate”), city must hold an automatic election.

=Tax rate approval election held on November uniform election date.

=Unused Increment rate — 3-year rolling sum of the difference between the adopted tax rate and
the Voter-Approval Tax Rate.

=The City can “bank” unused increment amounts for up to 3-years
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Sales Tax Receipts

R12% w/o Audit vs Inflation 5Yr.'s General Fund Sales Tax Receipts

35,000,000.00 20.00% FY 2022 FY 2023 FY 2024 FY 2025 FY 2025 FY 2026
Month Actual Actual Actual Budget Projected  Proposed

2000000000 15.00% October 1,775,000 1,846,000 1,710,000 1628408 1,720,000 $1,716,428
25,000,000.00 November 1,418,000 1,576,000 1,556,000 1,481,756 1,633,000 1,506,348
10.00% December 1,544,000 1,596,000 1,587,000 1,511,277 1,565,000 1,531,665

20,000,000.00 January 1,942,000 1,857,000 2,019,000 1,922 664 2,283,000 1,973,491
2:00% February 1,347,000 1,574,000 1,496,000 1,424,619 2,256,000 1,624,412

15/000,000.00 March 1,259,000 1,589,000 1,516,000 1,443,665 1435000 1,411,653
10,000,000.00 0.00% April 1,83L,000 1,902,000 1,819,000 1,732,207 1,735,000 1,773,878
May 1,585,000 1,564,000 1,606,000 1,529,370 1,529,370 1,529,807

5,000,000.00 -5:00% June 1,531,000 1,688,000 1,618,000 1,540,798 1,540,798 1,552,551
July 1,831,000 1,827,000 1,731,000 1,643,406 1,648,406 1,713,119

S DD P DD O P PP PGP ~10.00% August 1,545,000 1,583,000  1,735000 1,652,215 1,652,215 1,586,002

\»\ \®\ \N\ @ \\,\ @ \®\ \N\ @ \\,\ @ @ \N\ \»\ \\,\ @ @ \N\ September 1,683,000 1,760,000 1,559,000 1,484,613 1491210 1,580,645
Total 19,291,000 20,362,000 19,952,000 19,000,000 20,500,000 $ 19,500,000

12 month collections e===»R1? es»inflation

L S500K Variance A

A rolling average (R-12) is a metric that calculates trends over periods of time using a set of
data. Specifically, it helps calculate trends when they might otherwise be difficult to detect.
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Millions

—Sales Tax Budget —Property Tax Budget ----Property Tax Rate

$0.4898

2005

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Sales Tax Budget vs. Property Tax Budget

2024

2025

12
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City of
BUDGET Victoria

Expense
Budget

GOVERNMENTAL FUNDS
ENTERPRISE FUNDS
INTERNAL SERVICES FUNDS




COV Expense Budget

FY2025 =$194 M FY2026 = $254 M

Enterprise Enterprise
Funds, Funds,
$53,492,183, $54,322,701,
28% 21%
Governmental Governmental
Funds, Funds, )
$122,911,983, Internal Service $176,620,395, Internal Service

63% Funds, 70% Funds,
$17,712,457 $22,991,570,
9% 9%

cip
CIP Transfers meessssssss———— $5 505,972
Personnel messsss———— $4,672,413
Vehicles = $3,903,599

Capital mmmm— 53,784,729 COV Expense Budget -
Lease Program mm $889,242

Debt Service = $608,257 $59.8 Million Increase
Software Maintenance = $493,147
IT Charges m $467,327

Other 1 $209,867

$39,283,490

S- $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000 $35,000,000 $40,000,000 $45,000,000




FY 2026 CIP Program Variance: $38.5M

FY25 v
FY26
Variance

Original

FY 2025 EY 2026

CIP Programs Adjustments FY 2026

Residential Streets $4.97 $17.06 $6.89
Residential /
CIP Program Drainage 9.36 - 9.36 9.36 -
| ncrea sed Thoroughfare Streets 8.59 10.28 (2.04) 8.24 (0.35)
L Utilities Design 1.46 - 0.14 0.14 (1.32)
$38.5 Million
- Utilities SCADA 6.00 - 6.00 6.00 :
Utilities Construction 3.84 8.05 1.63 6.42 2.58
e budgeing irame Community Center - - 28.94 28.94 28.94
improves Rn!ntf-a Iloc?l ciiytocas Y
rrrrrr % financial Prosramming S communit HH™H : - - -
mprovement ¥ :!:\;g- Facilities DeS|gn 0.35 (0.35)
R szplan™ Streetlights 0.25 0.25 ] 0.25 ]
Parks - 1.77 0.25 2.02 2.02
ERP Software 0.50 0.50 0.05 0.55 0.05
Total CIP Program: $40.52 $32.94 $46.05 $78.98 $38.46




ki CIP Program 10 Year History

$100

Preliminary
Budget

$90
$80
$70

$60
$50

$40

$3

$2
S-L.L.ET

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

o

o

o

B Residential $5.76 $3.39 $3.45 $3.25 $4.71 $2.38 $11.24 $9.52 $26.91 $19.53 $26.42

B Thoroughfare 0.98 7.48 8.07 4.21 6.67 3.80 10.82 8.04 7.11 8.59 8.24

m Utilities 6.43 4.15 1.99 2.82 1.40 7.72 7.58 21.60 11.75 11.30 12.56

B Community Center - - - - - - - - - - 28.94

B Public Safety Bldg. - - - - - - - 3.48 51.56 - -

B Other 1.82 0.75 0.50 1.64 1.05 3.78 4.73 3.10 0.25 1.10 2.82 Total

Total CIP Program $15.77 $14.01 $11.91 $13.83 $17.68 $34.37 $45.74 $97.58 $40.52 $78.98 $370.4



Pcons
General Fund CIP Transfer History

$10

Millions

$8

$6
S

$9.4
>4.8 $4.6 $4.5 $4.5
d I I I I
$0 .

$
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

H

N




Pcron Pay Program History & Timeline
LT iy 22% Prv 23 Y

oFire Step $161K * Fire Step S240K ® Fire Step S241K * Fire Step $122K o Gen Pop 3% ATE

e Gen Pop S1.2M e Gen Pop S417K e Gen Pop S$466K o MIIN-Wage 515

S956K Budget Impact S688K Budget Impact S846K Budget Impact

S350K Budget Impact S1.7M Budget Impact
* PD & Fire Step: 1%

* Implement new PD and * PD & Fire Step Plan. * PD & Fire Step Plan * PD & Fire Step Plan.
Fire Step structure, with * New Salary Structure 3n_d ga've cre.d'lt fgr * Reviewed General P& Fre: 3% ATE
Step Plan funded. for General t'med"“ p07|t|on . Population and focused e General Population: 3% ATB
- . . - regarding placemen .
* In addition, the City’s Population, moving ofgstep gpP on those at the min of « Increase MIN-Wage to $15/Hr.
health plan premiums all those below the : the salary structure with
were increased, which new min salary level * Focused on those in years of service.
was f'unded entirely by into the new salary ;he Glen_eral i « Focused on those in the
the City, at a cost of ranges. opulation that di General Population that
$1.08 M. « Minimum to notreceive an have not received an
$13.00/hr. increase in FY22. increase since FY21.

* TMRS rate increased
1.15% or $410K.

Total Benefit . Total Benefit Total Benefit Total Benefit Total Benefit
$1.43 Millioff $3.13 Milliof) $4.09 Milliog $5.18 Milliog S6.03 Million;




PROPOSAL

POLICE FIRE PUBLIC SOLID GENERAL
Updated Updated WORKS WASTE POPULATION
Step Structure Step Structure Updated Updated Updated

Progression Path Pay Structure Pay Structure




POLICE

FY 26
Proposed Step Program

Years

Police

In Position

Academy

Trainee

Police

Senior Officer

Police
Detective

Police
Sergeant

Police
Lieutenant

Trainee 0-6 Mo. $51,000
Step 1 0-2Yrs. $60,000 $65,000 $65,000 $81,000 $90,000 $98,000
Step 2 2-4Yrs. $61,800 $66,950 $66,950 $82,620 $91,800 $99,960
Step 3 4.6 Yrs. 963,654 $68,959 $68,959 $84272 $93,636 $101,959
Step 4 6-8 Yrs. $71,027 $71,027 $85,958 $95,509 $103,998
Step 5 8-10 Yrs. $73,158 $73,158
Step 6 1012 Yrs. $75,353 $75,353
Detective Field Intermediate Advanced Master
Annual Skills Training Peace Peace Peace
Certification $1,200 O fficer O fficer O fficer Officer
Pay $1,200 $1,800 $2,400 $3,000




POLICE

FY 26
Proposed Step Program

Employees Impacted: 128

« Key Outcomes: Established new Step plan for FY26.

« Next Steps: Once all affected employees are placed in their
appropriate Step, movement is reflected on the pay period

immediately following their anniversary date (start date in
current position).

 Total Cost: $1.39 Million




Pay vs Benefit Cost — Police Officer

$70,000
Monthly Health 43%:.‘
Insurance (HDHP 2 560,000 ! \
Fiscal Year Annual Pay — Family)
FY 2021 $45,198 560.04 ¢38,478
$40,000
FY 2022 548,048 560.04 541,328
$30,000
FY 2023 $48,045 410.04 $43,125
$20,000
FY 2024 S48,045 410.04 $43,125
$10,000
FY 2025 $52,499 405.04 S47,639
S0
FY 2026 S6O 000 405.04 555 140 FY 2021 FY 2022 FY2023 FY2024 FY2025 FY 2026

B Net Pay M Insurance



FIRE

FY 26
Proposed Step Program

Years in Firefighter Firefighter Battalion

Engineer Lieutenant Captain

Position EMT Paramedic Chief

FIREFIGHTER

AND

PARAMEDIC Step 1 0-2 Yrs. $57,000 $60,000 $67,500 $79,500 $88,500  $98,000
Step 2 2-4Yrs. $58,710 $61,710 $69,525 $81,090 $90,270  $99,960
Step 3 4-6 Yrs. $60,471 $63,471 $71,611 $82,712 $92,075  $101,959
Step 4 6-8 Yrs. $62,285 $66,258 $73,759 $84,366 $93,917  $103,998
Step 5 8-10 Yrs. $64,154 $67,154 $75,972
Step 6 10-12 Yrs. $66,079 $69,079 $78,251




FIRE

FY 26
Proposed Step Program

EMS TRACT
Years in Paramedic i EMS EMS Captain
Position EMT, Crew Le:ilder Lleuten:ant w/Overtime
w/Overtime  \Overtime w/Overtime

Step 1 0-2 Yrs. $46,350 $67,500 $78,750 $84,375
Step 2 2-4 Yrs. $47,740 $69,525 $80,325 $86,063
Step 3 4-6 Yrs. $49,173 $71,611 $81,932 $87,784
Step 4 6-8 Yrs. $50,648 $73,759 $83,570 $89,539
Step 35 8-10 Yrs. $52,167 $75,972
Step 6 10-12 Yrs. $53,732 $78,251




FIRE

FY 26
Proposed Step Program

FMO TRACT
Years in Fire Marshal Assistant
Fire Prevention Specialist -

Position P Fire Marshal
Step 1 0-2 Yrs. $57,000 $63,000 $69,000 $88,500
Step 2 2-4 Yrs. $58,710 $64.890 $71,070 $90,270
Step 3 4-6 Yrs. $60,471 $66,837 $73,202 $92 075
Step 4 6-8 Yrs. $62,285 $68,842 $75,398 $93,917




FIRE

FY 26
Proposed Step Program

- Employees Impacted: 123

« Key Outcomes: Established new Step plan for FY26.

« Next Steps: Once all affected employees are placed in their
appropriate Step, movement is reflected on the pay period
immediately following their anniversary date (start date in
current position).

 Total Cost: $1.31 Million




Pay vs Benefit Cost — Firefighter

$70,000
Monthly Health 38%:.‘
Insurance (HDHP 2 560,000 ! \
Fiscal Year Annual Pay — Family)
FY 2021 $44,400 560.04 37,680
$40,000
FY 2022 $44,996 560.04 $38,276
$30,000
FY 2023 $50,412 410.04 $45,492
$20,000
FY 2024 $50,412 410.04 $45,492
$10,000
FY 2025 $51,924 405.04 S47,064
S0
FY 2026 S57 000 405.04 552 140 FY 2021 FY 2022 FY2023 FY2024 FY2025 FY 2026

B Net Pay M Insurance



PUBLIC WORKS

PROGRESSION PATH

UTILITIES &S

- Utility Maintenance Worker (UMW) | $33K

TRAFFI c - Utility Maintenance Worker (UMW) I $35K

ST R E ET s signs & Markings Technician | $34K Utility Equipment Operator (UEO) | $37K
Street Maintenance Worker (SMW) 5 33K signs & Markings Technician 11 $35K Utility Equipment Operator (UEO) Il $39K
Light Equipment Operator (LEO) 5 35K Signs & Markings Technician 111 537K Utility Equipment Operator (UEO) Il $41K
Heavy Equipment Operator (HEQ) | 537K Traffic Signal Technician | $39K Water Meter Technician/Locator | $39K
Heavy Equipment Operator (HEQ) Il | $ 39K Traffic Signal Technician 1l 41K Water Meter Technician/Locator I 41K
Heavy Equipment Operator (HEOQ) Il | $ 41K Traffic Signal Technician Il $43K Utility Crew Leader $46K




PUBLIC WORKS

PROGRESSION PATH

- Employees Impacted: 125

« Key Outcomes: Established progression path FY26

« Next Steps: Update job descriptions and communicating the
pathway to employees. Supervisors will be trained on how to

support advancement, and employees will be informed of the
skills, experience, and performance needed to move forward.

« Total Cost: $404K




Pay vs Benefit Cost — Maintenance Worker

340,000 379%4>
|

Monthly Health

Insurance (HDHP 2 $35,000 | \
Fiscal Year Annual Pay — Family)
$30,000
FY 2021 $29,120 560.04 $22,400
$25,000
FY 2022 $30,428 560.04 $23,708 $20,000
FY 2023 $30,428 410.04 $25,508 $15,000
FY 2024 $30,428 410.04 $25,508 10,000
$5,000
FY 2025 $31,341 405.04 $26,481
S0
FY 2026 S35 474 40504 530 614 FY 2021 FY 2022 FY2023 FY2024 FY2025 FY 2026

B Net Pay M Insurance



SOLID WASTE

Driver Pay Increase

Competitive Market

 Staffing Shortages & Turnover

25
e Operational Strain g $20-23/hr.
* Service & Productivity Delays
| 15 $16.37/hr.
¢ Resource & Maintenance Impacts
10
5
0

Waste Management Republic White Trash  City of Victoria




SOLID WASTE

Driver Pay Program

- Employees Impacted: 13
* Increase starting pay for CDL so'-“] WASTE @Ig

driyers from $16.37 to $19.00, Light Equipment Operator < 30K
an increase of $2.63 per hour
Solid Waste Driver $ 39K
 For a total increase of
$’] 23,66900 per year to the solid Waste Driver, Lead $ 42K
Environmental Services Solid Waste Supervisor ¢ s3x
budget




Pay vs Benefit Cost — Solid Waste Driver

$45,000
Monthly Health 42%:.‘

Insurance (HDHP 2 540,000 | \
Fiscal Year Annual Pay — Family) $35,000
FY 2021 $31,200 560.04 $24,480 £30,000
FY 2022 $31,949 560.04 $25,229 »25,000
$20,000

FY 2023 $31,949 410.04 $27,029

$15,000
FY 2024 $33,053 410.04 $28,133 $10,000
FY 2025 $34,045 405.04 $29 185 75,000
S0

FY 2026 S39 520 40504 534 660 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

B Net Pay M Insurance



|GENERAL POPULATION

'ﬁ\ Market

Compensation
Study

@ Aligned Pay

INPUT - OUTCOMES _—
AND /uﬁ% Maveerent AND i Classification
ANALYSIS == Reference ADJUSTMENTS _ .Adjustment

#~ _ Tenure Factor
Ik

i‘ 1.5% Per
| 12 Yrs. of Service

' Employee
Specific
@ Alc::'ljustment




GENERAL POPULATION

EMPLOYEES BELOW MARKET RANGE

- Employees Impacted: 243

« Key Outcomes: Adjustments have been calculated based on
compensation data and internal equity

« Next Steps: These employees are scheduled to receive their pay
increases in October

e Total Cost: $922K




GENERAL POPULATION

EMPLOYEES WITHIN MARKET RANGE

« Employees Impacted: 142

« Key Outcomes: Compensation has been reviewed and validated—no
immediate adjustments are needed

« Equity consideration is being given to employees receiving less than $500 in

increases
« Recommending a $1,000 stipend for those in this group

« Employees with planned increases between $500 and $1,000 will be
adjusted up to $1,000

e Total Cost; $180K




COMPLETE
COMPENSATION OVERVIEW

02.88%

11.31%

Pay Increases:
S3.6M
Stipend: $181K

TOTAL:
$3.83M

1.50%

. Public Works

38.82%
. General Population

Grant




New Positions

Building & Equipment Services Fleet Manager $97,582 BES Fund

Economic Development Busmes.s Retention & $87,346 EDD Fund
Expansion Manager

Police Police Records Technician S54,591 General Fund

Communlcatlons & Public Communications Manager §76,543 General Fund

Affairs

Public Works Assistant Director of Public $133,103 Water Fund
Works

Information Technology Assistant Director of IT $133,103 IT Fund

Municipal Court Associate Judge (Part-time) $31,604 General Fund

Current FTEs = 656 EE) Proposed FTEs = 662



P 2026 Pay Program: $4.7 Million

o PD & Fire Market/ STEP \

e Gen Pop Market+Tenure Pay Programs

Public Safety — Mkt Adj/STEP $2,730,195
54.3M Budget Impact

* New PD & Fire Step Plans

Gen Pop — Mkt Adj/Tenure 922,241

* All positions adjusted to
market based on compensation

2026 Pay Program Cost (Recurring) $3,652,436

study New FTEs 574,535
* Tenure factor of 1.5% for every
2 years of service applied to Baseline Adjustments 165,373

General Population

¢ Employees < $500 raise will Total Recurring Pay Program Cost $4,392,344
also receive $1000 stipend

One-time Stipend Cost $180,064

Total Benefit N\ One-time Workers Comp Cost $100,000
$10.33 Million

Total FY26 Pay Program $4,672,408




v Personnel Cost Variance $4.7 Million

Other

Env Serv Fund I

$(500,000) S- $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000

B General Population B Police ®Fire ™ NewFTEs ™ WorkersComp M Stipend ™M Baseline
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VICTORIA

TEXAS

Debt Service Variance: S0.57 Million

FY 2025

Debt Service

FY 2026

Debt Service

Variance

Bond Types

Required CO/GO Debt Service
CO Redemption Bond Program
Sub-total - CO/GO Debt Service
New CO Bond Debt Service (CIP)
Total CO/GO Debt Service

Total Utility Debt Service

Total Debt Service

$10.28
0.50
$10.78
0.47
$11.25
5.09

$16.34

$10.81

$10.81
1.01
$11.82
5.09

$16.91

$0.53
(0.50)

$0.03

0.54

$0.57




i
GO / CO Debt Service

GO/CO Debt Service GO/CO Debt Service - w/ VSTDC S1M Reduction

$12 $12
$10 $10

$8 $8

$6 $6

3.9 3.9
$4 — $4 —_—
3.9
$2 $2 <— PSB S1IM VSTDC Allocation —»
$- $-
25 27 29 31 33 35 37 39 25 27 29 31 33 35 37 39

Millions Millions
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BUDGET

Other Budgetary
Fund Highlights

% GENERAL FUND “* HEALTH PLAN FUND

% UTILITY FUND % HOTEL TAX FUND
“* ENVIRON. SERV. FUND

T




,»/VICTORIA
TEXAS

General Fund

% EXPENDITURE BUDGET
“* REVENUE BUDGET

T




‘}«VVJ‘ETXO‘}‘? General Fund Budget

CIP Public

Property Tax, Public

Transfer Works Property Tax, cip
$20.03 M, 35% $4.5 Services Transfers $20.65 M, 34% Transfer, Wo.rks Transfers
o ‘ $3.37 M Yo $4.5,7% Services, $3.37 M 6%
7% | $6.4,11% ) S5, % $6.2,9%
6% ? . S
.e; )Qﬁ
% >
Permits
Lib. Serv., /Serv. :
2.6.4.29 FY 2025 Fees, Lib. Serv., FY 2026 - Permits/Serv. Fees,
52:6),4:27% $2.7,4.0% $66.6M
pev: SN $61.4M $4.35, Dev. Serv., 2 $4.89, 8%
LS B 7% sl Budge
52 @ udget 6 526,39% .
Q"" X1
\O° 02 Public Safety
wo . . wo© Services, $39.8,
Public Safety Services, Other

535_1 ,57% Revenues, 60%
$5.15, 9%
Other Revenues,

Sales Tax, $6.37, 10%

$19.00 M, 33% Sales Tax, $19.50 M,

32%

Franchise Tax, Franchise Tax,

(Millions) $5.96 , 10% $6.23, 10% (Millions)
General Fund Expense Budget Increase $5.22M

- $0.351 Non-Dept.

($0.019) I CIP Transfers

($0.215) - Public Works Services

l $0.081 Development Services
l $0.067 Library Services

($0.032) I Park & Recreational Services
- $0.294 Administration Services

$4.698 Public Safety Services

$1.0 $0.0 $1.0 $2.0 $3.0 $4.0 $5.0 Millions



General Fund Expense Budget Increase $5.2 Million

PD, Fire — Mkt Adj & Step
Gen Pop — Mkt Adj & Tenure Personnel, $2.85 M, 7%

Stipend Program

Vehicle Lease Buyouts
Vehicle Purchases M&O, $3.20M, 16%

IT Charges

e Other Structures

Capital, :
$826K, 40% * Comp. Equip.
- e (%050 20.00 $0.50 $1.00 $1.50 $2.00 $2.50 $3.00 $3.50

Millions
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General Fund Revenue Budget Increase $3.2 Million

County Fire Contract

Other (Net), $0.97| vsTpc Admin Fee

Ambulance Billing, $0.70

Property Tax, $0.62

Sales Tax, $S0.50

Franchise Tax, $0.35

$0.000 $0.200 $0.400 $0.600 $0.800 $1.000 $1.200
Millions
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$0.25
|
%60 Onetime
(a) 25 Onetime = $4.84 M
$a0 FY 2026
sa General Fund
Recurring d I
o ecur Fund Balance
Analysis
$20
$16.7M
Min. Reserve

$10

$0

Beginning 10/25 Revenue Expense Ending 9/26

Millions  Fynd Balance Fund Balance
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Utility Fund

“* EXPENSE BUDGET
% REVENUE BUDGET




,»/VICTORIA Utility Fund Expense Budget

TEXAS
FY 2025 - $44.7 MILLION BUDGET FY 2026 - $42.2 MILLION BUDGET

Capital, Other, Other,
$0.8, 2% 0.1, 0.3% $0.1,0.34%

Personnel,
$7.2,17%

Personnel,
$6.7 ,15%
191
CIP Program, su""“ec,o n
$13.3, 30% 51_.0«'
Maint., $2.8, 6%

SCIVicescans 20
A DSI20NT 07

CIP Program, supplie®”

2.3 15%
$14.8, 35% e

SErvices, S35 s
fVices, 53,5 a0

e
s

Debt, $5.1 Transfers,

Transfers, ,12% 853 13% (Millions)

$8.8, 20%

(Millions)

Utility Fund Departmental Budget Decrease $2.503 Million

(s1.02) I Wastewater Plant Dept Services
(s0.84) I Water Dept Services

| $0.0020 Enviorn. Dept Services
| $0.003 Debt Service
| s0.01 Pre-Treatment Dept Services
I s0.06 UBO Dept Services
| $0.00 Non-Dept Services

(s1.13) N Wastewater Dept Services
I $0.31 Water Plant Dept Services
I 50.58 CIP Program Services

($1.40)  ($1.20) ($1.00)  ($0.80)  ($0.60)  ($0.40)  ($0.20) $0.00 $0.20 $0.40 $0.60 $0.80 Millions
7
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Utility Fund Expense Budget Decrease $1 Million

* Mach. & Equip. (168K), 1-T

* Other ($24K) Capital, 0.144

s Per 2026

CIP Program P Program, 1.476

Debt, 0.003

Personnel, 0.486

* Maintenance , 1-T ¢ CIP Transfer. , 1-T
M&O, (4. » Prof. Services $167K * Supplies (Fuel & Chemicals 1-T)
* Intnl. Chg. $159K e Other

($5.0) ($4.0) ($3.0) ($2.0) ($1.0) $0.0 $1.0 $2.0 Millions
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Utility Fund Revenue Budget Increase $1.429 Million

SCADA CIP CDBG-MIT, $4.17

Various
Tranfers, ($3.64) Utility CIP

WTP CIP VSTDC, $0.91

($8.0) ($4.0) $0.0 $4.0 $8.0 Millions
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$30

Millions

$25

$20

$15

S10

S5

S0

Beginning 10/25
Working Capital

Operating
Fund
Recurring

$26.98

Operating
Revenue

26 Onetime
(a) 25 Onetime = $7.19 M

Cip
Utility Fund

$16.94

CIP Program

Operating CIP Program
Expense

Expense Revenue

$6.85M
Min. Reserve

Ending 9/26
Working Capital

FY 2026
Utility Fund
Working Capital

Analysis




Environmental
Services Fund

% EXPENSE BUDGET
% REVENUE BUDGET

-

.

T




‘NVT‘CET?‘E‘? Environmental Services Fund Budget

I Closure/Post-Closure, $0.29, 6%

-ost-CIosure, $1.79, 5%

. Yard Waste Collections, $0.42 , 7% FY 2026 .Yard Waste Collections, $0.72, 7%

FY 2025
$6.2

Brush/Bulky Collections, $0.73 , 8% S9.2 W Recycling Collections, $0.63 , 10%
Million
Budget

Million
Budget

. Recycling Collections, $0.60, 10.8% . Community Appear., $0.72,11%

- Community Appear., $0.719 11.5% . Brush/Bulky Collections, $0.51, 12%

Environmental Services Expense Budget Increased $2.82 Million

$2.773 Internal Charges (Vehicle Purchases)

($0.137) CIP Transfer
($0.112) Capital (Building Improv./IT Hardware)
$0.087 Personnel
$0.121 Other
(50.030) Fuel
$0.304 Non CIP Transfers (Transfer to GF from Closure for Pay Program)
($0.5) $0.0 $0.5 $1.0 $1.5 $2.0 $2.5 $3.0 Millions
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Environ. Serv. Fund Revenue Budget — No Change

$4.0
$3.5
$3.0
$2.5
$2.0
S1.5
$1.0

$0.5

$0.0

Millions

Closure/Post- | Brush & Bulky
Closure Fee

B FY 2024 $6.5M $0.318 $3.525 $0.323 $0.514 $0.505 $0.728 $0.183 $0.480
B FY 2025 $6.6M $0.318 $3.525 $0.323 $0.514 $0.505 $0.728 $0.183 $0.480
B Variance $0.090M $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Other Garbage Fee Yard Waste Fee| Recycling Fee HHW Fee Extra Cart Fee
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$12

(a) 25 Onetime = $728K
26 Onetime

FY 2026

Environ. Services Fund
Working Capital
recaring Analysis

Beginning 10/25 Revenue Expense Ending 9/26
Working Capital Working Capital

58
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.




~}\VVT‘€T?‘§‘5‘ Health Plan Fund Budget

\%? FY 2025 Health Fund - $6 92M (millions) \% FY 2026 Health Fund - $7 30M (wmillions)
Employee Med Claims 3.62 Employee Med Claims 4.12
Retiree Med Claims 1.19 Retiree Med Claims 1.19
Stop Loss Ins. 0.84 Stop Loss Ins. 0.84
Admn. Fees 0.35
Admn. Fees 0.43
Dental Claims 0.31
Dental Claims 0.31
OPEB Trust 0.20
Health Savings Account 0.22 > 65 Retiree Insurance 0'23D
Professional Services 0.10 Wellness; Life Insurance 0.10 i
Wellness; Life Insurance 0.11 Professional Services 0.10 I

Health Plan Fund Budget Increase $0.380M

($0.200) [ HSA; FSA; 457 Plan (1-T in PY)

$0.000 Stop Loss Insurance
_ $0.500  Medical/Rx Claims
= s0.080 Other (Adm. Fees)

$0.000 Dental Claims

(50.300) ($0.200) ($0.100) $0.000 $0.100 $0.200 $0.300 $0.400 $0.500 $0.600 Millions
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Budget

Expense Impact

S0

* No monthly premium increase
for employes or retirees.

* No plan design changes.
* Added value:

o First Responder Mental
Health

o Well @WORK programs

Health Plan Benefits History

Budget

Expense Impact \

$419,000

* Decrease Medical Monthly
Premium:

o 80% reduction in employee
only
0 $50, $100, $150 for family
tiers
* No plan design changes
* Added value:

o Added Pet Insurance as a
voluntary benefit

Budget

$186,000

* HSA Employer
Contribution of $250/EE

* Enhanced Dental Plan by
increasing Ortho and
Lifetime Max levels

* Further reductions to
employee premiums
were made, mainly to
employee & spouse
coverages — estimated
cost to the City $75K.

* No plan design changes

Expense Impact

Budget

Expense Impact \

$331,500

* City will contribute $500, per
employee, towards an employee
choice of a:

o Health Saving Account;
o Flexible Spending Plan; or,

o 457 Plan, at an estimated cost of
$216K.

* City implemented a new health plan
called Exclusive Provider
Organization (EPO) Health Plan at an
estimated cost of $116K, in addition
to the two High Deductible Health
Plans (HDHP).

The EPO provides an employee with
lower deducible and out of pocket
amounts.

Budget
Expense Impact

S0

* No monthly premium
increase for employes or
retirees.

* No plan design changes.



Health Insurance Premiums (Family)

Employee Portion City Portion
$1,800 $1,800
$1,600 $1,600
$1,400 $1,400
$1,200 $1,200
$1,000 $1,000
$800 $800
$600 — $600
$400 $400
I
5- $-
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
mHDHP1 WHDHP2 MmEPO mHDHP1 WHDHP2 mEPO
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Health Plan Fund Financial Status

$8 7
Proposed /

2 2
Z=% Projected 9.6 Months jé
= $5.96 Reserve S
$7 —_ ;
$5.84
$6
5
$5.12M
$5 Budget
4
$4
3
$3

N

$2 a

[EEN

$1
‘. I m m - I u m m - | ] m
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
mm Medical, Rx, & Dental Premium Revenue mm Medical, Rx & Dental Claim Cost
I Contractual Services Non-Medical & Rx Revenue

mm Non-Medical & Rx Expense — Ending WC Balance
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~}«VVJET?‘§‘? Hotel Tax Fund Budget

(Millions) (Millions)

Fy 2025 MO L L Fy 2026 TS S
¥ SBzu-ggg{' ] - SRR 0" B SBi-gggf [~
- _ . Main Street Transfer, $0.303 B _ | Community Cntr Transfer, $0.500
D D D D D MUaI Services, $0.164 D D D D D “Mest, $0.191
B D D D D D ~mal, $0.114 B D D D D D ~M'actual Services, $0.164
N D D D D D ‘Mrogram, $0.100 7 D D D D D ~ﬂin Street Transfer, $0.100

- D D D D D ~mnament Program, $0.090 - D D D D D ~ﬂ) Program, $0.100

D:D D:D ﬁurnament Program, $0.090
Other, $0.071

Hotel Tax Expense Budget Increase $1M

Capital
Main Street Transfer
CVB Transfer

Tejas Fest

Personnel

(Millions)
$0.400 $0.200 $0.000 $0.200 $0.400 $0.600 $0.800 $1.000 $1.200
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Hotel Tax Fund Revenue Budget Increased $296K FY 2026
Hotel Tax Fund

Revenue
$156 Tejas Fest
- $130 HOteI Tax

$0 $50 $100 $150 $200

$10 Interest Income
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Hotel Tax Receipts

Fiscal Year 2026 Hotel Tax 7¢ Allocation City’s Allocation $0.07, 54% State’s Allocation $0.06, 46%

Maintenance, FISCALYEAR  MOTELTAX  $VARIANCE % VARIANCE
$0.000, 0%
adm. Program 2017 Actual  $1,484,572 $118,620 9%
o 2018 Actual  $1,941,021 $456,449 31%
5000 7o 2019 Actual  $1,928,884 (S 12,137) 1%
Zoo Program, 2020 Actual  $1,504,505  ($424,379) 22%
$0.002 3%
2021 Actual  $1,778,022 $273,517 18%
CVB Progigiih
' 2022 Actual  $1,884,608 $106,586 6%
2023 Actual  $1,863,391 (S 21,217) 1%
Comm. Cntr.
Ty 2024 Actual  $1,953,600—,  $90,209 5%

UL, 8T 2025 Budget  $1,850,000 ¢~

2025 Est. $1,975,000 $125,000 6.8%

2026 Budget $1,980,000 S 5,000 0.03%




Commumty Center Venue Tax Project Fund

$35.44 Million

SR EEAETNENS © 2% Venue Tax = $556,571/yr
Bonds * 5% Motor Vehicle Tax= $200,000/yr

$6,047,046 30-year

CO Bonds * Existing HOT receipts = $400,000/yr

Additional cash * |&S Rate will not be impacted for the first
el erisieieeAeelol s four years of debt service
Slgle A0R R 80l el e After four years, I&S rate can accommodate
of $10,845,014 debt service due to maturing debt

FY 2025 = $1,999,873  FY 2026 = $28,942,227 FY 2027 = $4,497,900




Community Center Venue Tax Project Fund

Venue Tax Bond 30-year Venue
Tax Bond

Hotel Tax Fund 30-year CO
Bond

Hotel Tax Fund Cash

Community Cash
Center Fund
Water/ Cash

Wastewater Fund

Interest Income Cash
VSTDC Cash

VSTDC/I&S Rate 20-year CO
Bond

Total

$556,571 (Venue Tax)
$200,000 (Short-term Rental)

$400,000

$1,000,000

$500,000

$1,000,000

$1,500,000 (over 2 years)
$2,400,000

$3,383,644 (over 2 years)

$9,150,039 o Architect/Engineering
> $1,999,873 - VSTDC

$6,047,046
FY 2026 (528,942,227)

$1,000,000 o Construction

> §9,150,039 — Venue Tax Bonds

> $6,047,046 — 30-year CO Bonds
> $2,900,127 — Cash

> $10,845,014 — 20-year CO Bonds

$500,000

$1,000,000

$1,500,000 FY 2027
$2,400,000 > North Street / Contingency / Soft Costs
> $2,997,900 — FY2027 CIP Program

$10,845,014
> $1,500,000 — Cash

$35,440,000



i
FY 2026 Owngoing ttems

K UTILITY SERVICE

RATE STUDY
" | sewer WATER e
Stormwater MtiLitld water Rate water Feasib'LLi’cg G’Ltg Hall Complex
tmplementation Stuady Stuady Renovation Besign

Fire Civil City Council Property Tax Library Roof
Service/Collective Compensation rRate Replacement
Bargaining Committee (COW/\J:M)



e
FY 2027 and Beyona

irl\A\CES {YALORIZATION
M'S

mwonLDECO VO\ﬁCSw”‘"““

CONOMY £ ECONOMIC | PROFIT
' zmeunouéz.*i E" BUDGET

Evaluate Lanodfill Contract Bvaluate Compensation

mpact of Federal
Economy / Reserves Pay Program Buoget Cuts

fedml

o 3"‘“ et ;:: e
m..n,C p Iocalm nwuy-lm

et xE';k& m )I "‘""“'"""“,'}5 ol i
Health Plan Solid waste Plan/tmplement Capital
Financlal Sta b’LL’Ltg / rRate Stud Y mprovement Plan

Employee Benefits
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Budget Process Timeline

Sept. 9,
2025

« Regular Council * Regular Council * Regular Council * Special Council * Budget becomes Effective
o Deliver Budget 0 Budget Work Session 0 1°t Budget Public Hearing 0 Budget Public Hearing
a Deliver Certified Tax Roll 0 1% Vote on Budget Ordinance 0 Final Vote on Budget
0 1%t Tax Rate Public Hearing Ordinance

0 1%t Vote on Tax Rate Ordinance 0 Tax Rate Public Hearing
0 Ratify Tax Rate

a Final Vote on Tax Rate
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