


It’s time to stop talking 

potential and start talking 

results.



Duane Crocker, Mayor

Graduate of Texas A&M University and 

Texas Tech Law School

First elected to Council in 2021

Elected as Mayor in 2024

Re-elected in 2025



City Council

Rafael DeLaGarza, III - District 1

Steven S. Kidder - District 2

April Butler - District 3

Jan Scott - District 4

Dr. Andrew Young, Mayor Pro-Tem 

- Superdistrict 5

Mark Loffgren - Superdistrict 6



Darryl Lesak, Assistant City Manager

Gilbert P. Reyna, Jr., CPA, 

Assistant City Manager

Executive 

Leadership Team

Jesus A. Garza, City Manager

Allison Lacey, City Attorney





COV vs. VSTDC vs. VEDC



COV vs. VSTDC vs. VEDC



Retail Recruitment
Opening soon!



Retail Recruitment



Retail Recruitment



Small businesses are the 

heartbeat of your 

neighborhood, the spine of 

your local economy, and the 

spirit of your town.



Small Business Development
Downtown Investment



Chris Conner, 

Business Retention & Expansion Manager

• Establish a formal BRE framework

• Launch a structured business outreach program

• Implement a centralized CRM system

• Improve issue identification & response

• Strengthen communication & trust w/ local 

employers

Small Business Development
Business Retention & 

Expansion



Infrastructure is not only 

about roads and buildings, 

it’s about how we connect.



Quality of Life
De Leon Plaza



Quality of Life
Tejas Fest 2025



Quality of Life
Public Safety Headquarters



Quality of Life
Public Safety Headquarters













Quality of Life
Community Center



Quality of Life
Community Center





Quality of Life
Parks



Quality of Life
Victoria Public Library



Quality of Life
Library Improvements







Quality of Life
Library Improvements



Schools are not an 

expense - they’re a 

workforce factory.



Workforce Development



Workforce Development
Midcoast Construction Academy



Without affordable, healthy, 

and safe housing, the 

workforce foundation 

crumbles. Housing is not just 

a social issue; it’s an 

economic necessity.



Housing Development



Housing Development
The Victorian & Fishpond



Housing Development
Lot-to-Home Infill Housing Program

12 Lots acquired for 

program 

development

JW Moore 

Construction 

selected via 

solicitation



Housing Development
Infill Development



Housing Development
Pine St. Redevelopment



We are either designing 

our future or inheriting it.



Infrastructure
Water System Review & 

Improvements



Infrastructure



Infrastructure
Street Improvements



Infrastructure
Guy Grant 

Rd.



Infrastructure
Guy Grant 

Rd.



Infrastructure
North St.



Cultivation does not 

happen without action. 

Growth begins when we 

stop observing and start 

participating.







You have to prune what is not 
fruitful.



C.A.V.E.

Citizens 

Against

Virtually

Everything







Growth isn’t optional, and 

it’s not by happenstance. 

It’s an intentional team 

effort.



Call to Action






