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lll SCHEDULE I

OUTREACH AND MEETING WORK PROGRAM EE
B R I

Trip 1 | Advisory Committee 1, Kickoff, Study Area Tour .

Virtual | Online Survey (#1) ..
Draft Snapshot ...

Trip 2 | Advisory Committee 2 .

Draft Vision and Goals
Trip 3 | Advisory Committee 3 and Community Event

Draft Development and Character, Catalyst Identification

Trip 4 | Advisory Committee 4

Draft Illustrative Plan, Renderings and Concepts, Key Implementation

> s ey ommees
Draft Implementation
Community Open House & Online Survey #2

Preparation of Final Documents

Advisory Committee 6

City Council Adoption
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Il KEY FINDINGS I

A Downtown isnot projected to experience significant
population or employment growthover the next
decade, but should remain stable

A The community will have foroactively create demand
for new economic development projects in the
Downtown

A5 2 ¢y U Btable Aaytime employment base can be

leveragedto attract new businesses and residents A ~ 50 housing units
A New residential projects will likely benaller in scale A One hotel
A Increasing tourismis an immediate opportunity A Smaltscale

commercial



Jll SHORT-TERM OPPORTUNITIES I

1. Cultural assetshould drive tourism marketing efforts

2. Focus ometall, restaurants, and entertainmenbusinesses
that appeal to both residents and visitors

3. Easy access tquality high-speed broadbands needed to help
diversify businesses in downtown

4. New Infill residential projectaill likely need financial support

5. Publicly owned propertiesould be used to spur development
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A Strengthenthe Core
A Growthe Transition Area

A Preserve and Protedhe
Traditional Neighborhood



