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Staff Initiation & Kick-Off

Trip 1 | Advisory Committee 1, Kickoff, Study Area Tour

Virtual | Online Survey (#1)

Draft Snapshot

Trip 2 | Advisory Committee 2

Draft Vision and Goals

Trip 3 | Advisory Committee 3 and Community Event

Draft Development and Character, Catalyst Identification

Trip 4 | Advisory Committee 4

Draft Illustrative Plan, Renderings and Concepts, Key Implementation

Trip 5 | Advisory Committee 5

Draft Implementation

Community Open House & Online Survey #2

Preparation of Final Documents

Advisory Committee 6

City Council Adoption





ÅDowntown is not projected to experience significant 
population or employment growthover the next 
decade, but should remain stable

ÅThe community will have to proactively create demand 
for new economic development projects in the 
Downtown

Å5ƻǿƴǘƻǿƴΩǎ stable daytime employment base can be 
leveraged to attract new businesses and residents

ÅNew residential projects will likely be smaller in scale

ÅIncreasing tourism is an immediate opportunity

Å~ 50 housing units

ÅOne hotel

ÅSmall-scale 
commercial



1. Cultural assets should drive tourism marketing efforts 

2. Focus on retail, restaurants, and entertainment businesses 
that appeal to both residents and visitors

3. Easy access to quality high-speed broadband is needed to help 
diversify businesses in downtown 

4. New infill residential projects will likely need financial support

5. Publicly owned properties could be used to spur development 





ÅStrengthenthe Core

ÅGrow the Transition Area

ÅPreserve and Protectthe 
Traditional Neighborhood


